
Project	Demonstrating	Fruitfulness	

The 2012 Discipline requires candidates for ordination as Deacon (¶330.4(5)) 
and Elder (¶335(7)) to present “a project that demonstrates fruitfulness in 
carrying out the church’s mission of ‘Making Disciples of Jesus Christ for the 
Transformation of the World.’” 
 
Use this outline, as further described on the following pages, to present your 
project to your Barnabas Team. 
 
I. Define your project (<1 page, see guidelines) 
 

A. What do you plan to do? 
B. Why have you chosen this project? 
C. What is your goal / desired outcome? 

 
II. Prepare for your project (2 page max) 
 

A. Identify stakeholders 
B. Identify participants 
C. Identify resources needed 
D. Identify tasks 
E. Identify a timeline 

 
III. Do your project (1 page description) 
 
IV. Evaluate your project (1 page evaluation) 
 

A. How the actual outcome compares to your goal / desired outcome 
B. The project’s fruitfulness 
C. What went well 
D. What you would do differently if you did this again 

 



I. Define your project 

A. What do you plan to do?  

A paragraph, 100 words or less, summarizing what you will carry 
out. 

B. Why have you chosen this project?  

A paragraph, 100 words or less, giving the reasons you have 
chosen this project for this setting.  You may consider specific 
needs in the congregation or community, such as the need for a 
support group, study group, a type of community outreach, etc. 

C. What is your goal / desired outcome?  

Be concise and specific here: What do you want to happen as the 
result of this project?  Examples might be: “Get 12 members to 
join in a service opportunity outside the church.”  “Increase 
attendance on Wednesday evenings in the fall to an average of 40 
or more in October and November.”  “Involve 25 children not 
connected to the congregation in an outreach VBS in the park.”  
Note that you DO NOT necessarily need to meet all of your goals 
or outcomes for your project to be “fruitful” – For instance, a 
community VBS that reached 19 and not 25 people unconnected 
to the congregation may not meet your goal but may have been 
fruitful in other ways.  (See Evaluation section) 

II. Prepare for your project 

A. Identify stakeholders   

Who has a stake in the outcome, and why?  If you’re planning an 
outreach VBS in the community, stakeholders might include: 

- Children and families in the neighborhood you’re serving 

- A volunteer children’s minister, who may need to follow 
up with children and families  

B. Identify participants   

Who needs to participate in this project for it to succeed, and 
how?  There are often more participants than immediately come 
to mind.  These are all the people who need to be on board for the 
project to be fruitful.  These will be different depending on your 
project.  Examples for an outreach VBS might include: 



- The Holy Spirit (without whom we can do nothing) 

- Project leader (in this case, you!) to coordinate all that’s 
involved 

- Bible station leader and assistant (Chris & Matt) 

- Craft station leader and assistant (Mark and Cybil) 

- Games station leader and assistant (Elise and Randy) 

- Snacks station leader and assistant (Kathy and Rob) 

- 8 Crew leaders and assistants to take kids from station to 
station 

- Finance Team leader to allocate necessary funding 

- Parks department to reserve necessary facilities 

- Publicity team to make and distribute flyers, invite kids 
throughout the neighborhood, mail postcards 

- Etc. 

C. Identify resources needed 

What resources will you need for your project to be fruitful?  
These will be project specific.  For an outreach VBS you might 
need: 

- $500 for materials purchase 

- 30 juice boxes, 30 bags of pretzels, 30 bottles of water for 
Monday night snacks, etc. for Tues., Wed., and so forth. 

- 6 hula hoops, a brightly colored parachute, 4 cornhole 
bags, 4 buckets, etc. for activities 

- 4 different colors of yarn, popsicle sticks, multicolored 
beads, leather strips for bracelets, etc. for crafts 

- Permit to use public park facilities 

- Tent for registration table 

- 4 Tables (1 registration, 1 crafts, 1 snacks, 1 Bible story) 
 



D. Identify tasks  

Compile a comprehensive list of tasks that you must accomplish 
for your project to be fruitful, and who will be responsible for 
each. 

- Pray without ceasing! (Everyone) 

- Reserve west section of the park for September 9-12 (Rob) 

- Talk to Finance Team about outreach budget (Me) 

- Order Leader Kit, workbooks for 30 kids, Bible DVD, Song 
DVD, and Activity Guide (Me) 

- Recruit Leaders (Me) 

- Get commitments from 8 Crew Leaders (Me) 

- Recruit 4 people for Publicity Team (Me) 

- Make flyers (Publicity Team) 

- Make banner (Publicity Team) 

- Set a date to canvas the neighborhood (Me, Publicity 
Team) 

- Etc. 
 



E. Identify a timeline  

A timeline should be clearly identified.  This can easily be done 
on blank pages of a calendar.  Examples, again for an outreach 
VBS, might be: 

- July 1: Reserve park for September 9-12 (Rob) 

- July 3: Conversation with Finance Team leader (Me) 

- July 7: Begin recruiting Leaders and Crew Leaders  (Me) 

- July 7: Begin recruiting Publicity Team (Me) 

- July 15: Order Materials (Me) 

- July 30: Meet with Leaders and distribute materials 
(Leaders, Me) 

- August 6: Meet with Publicity Team (Publicity Team, Me) 

- August 20: Flyers and Postcards Completed (Publicity 
Team) 

- August 27: Leaders & Crew Leaders meet (Crew Leaders, 
Leaders, Me) 

- September 2: Postcards mailed 

- September 7: Canvas the neighborhood and distribute 
flyers 

- September 8: Prayer hour at 7pm for participants 

- September 9-12: Outreach VBS 
 



III. Do your project  

In no more than one page (12pt, single spaced, 1” margins) 
describe carrying out your project.  Some things you might include 
(but don’t be limited to these):  

- Moments you saw God powerfully at work 

- Unforeseen challenges 

- What happened as your project unfolded 

- What went as you expected 

- What surprised you 

IV. Evaluate your project   

In no more than one page (12pt, single spaced, 1” margins), 
evaluate your project after you have completed it.  Include the 
following: 

A. How the actual outcome compares to your original goal / 
desired outcome 

Note that a project may be “fruitful” even if the actual 
outcome isn’t exactly what you expected.  The goal may have 
been to reach 25 children outside the church, and maybe 
you only reached 19.  You didn’t meet your goal, but the 
project may still be fruitful.  Maybe 2 parents and 3 children 
have visited the church regularly since that time and one 
person has expressed an interest in baptism.   

B. The project’s fruitfulness 

In your view, give specific evidence as to why you feel the 
project was fruitful.  If the project wasn’t fruitful, you will 
need to do another to fulfill the requirements of ¶330.4(5) 
for Deacon or ¶335(7) for Elder.   

C. What went well 

D. What you would do differently if you did this same project 
again. 

 


