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Money conversations can be difficult in churches. But Lovett Weems suggests two 
principles that can change the tone of stewardship conversations. Never talk about 
people’s money apart from their discipleship and never talk about the church’s money 
apart from its mission. 
 
There are two principles that, if followed, can change the tone of stewardship in our congregations. These 
principles may seem limiting at first because of how often we violate them in conventional talk about money. 
However, once we begin practicing them, they will become freeing: We can more easily talk about this subject 
that we may have dreaded and that we had not discussed in a satisfactory way in our previous attempts. 
 

Never talk about people’s money apart from their 
discipleship 
Too often, we in the church give the impression that we are most 
interested in the portion of money people give to the church. That is 
not what the Bible teaches. God is interested in how we use all of our 
money as well as all other resources. Our words sometimes imply 
that we want people to do something for the church with their money. 
 
We do want them to do something with their money. We want them 
to glorify God through how they use everything they have, including 
their money. So, we should always begin with their financial 
situation, not the church’s, and with the call for them to give as part 
of their discipleship growth rather than with the church’s need to 
receive. 
 
There can be significant preaching and teaching about financial 
resources but always from the perspective of the people and their 
discipleship. 
 

Never talk about the church’s money apart from its mission 
Well-meaning people — laity and pastors — seek to encourage giving in strange ways. They talk about 
utilities, inflation, insurance, mortgages, repairs, and the like. But here is the problem with that approach. Not 
only does it give the impression that our main interest is paying the church’s bills. There is a bigger problem. It 
communicates a misguided message about why the church exists and how its money is used. 

SPRING 2021 

Changing the Tone of Money Conversations in Church 

 
“The church is not in the 
heating and cooling 
business nor in the building 
maintenance business. We 
are in the God business. 
And every dollar that is 
entrusted to the church can 
be used for only one 
purpose — to fulfill the 
mission God has for the 
congregation.” 

 



 
The church is not in the heating and cooling business nor in the building maintenance business. We are in the 
God business. The church only exists to do God’s will. And every dollar that is entrusted to the church can be 
used for only one purpose — to fulfill the mission God has for the congregation. Therefore, there should be no 
item in the budget that cannot be connected to that mission. If we cannot show a connection, we do not need 
that money. 
 

Make the Connections 
Model these principles and set them as a standard for everyone to follow in talking about money. If we always 
connect any mention of people’s money to their discipleship journey and any talk of the church’s money to the 
church’s mission, then we will help everyone keep their spiritual and financial priorities in order. 

 
 [This Leading Ideas article was posted at the Lewis Center for Church Leadership on 09/01/2020.] 

 
 
 
 

Easy Ways to Make Connections Between Mission and Money 
 

 

Narrative Budgets 
We are all used to seeing the church budget, usually set out as a column of numbers.  While this is a useful format for 
the Finance Team and the business office, the congregation benefits from hearing how lives are impacted and changed 
for good through relevant stories connected to each part of the church’s ministry – children, youth, college age, adults, 
seniors, education, mission outreach, worship, music, camp, VBS and more.  This budget can be put together topically in 
this format with the relevant budget number for that area of ministry highlighted.  The full columnar budget can be 
displayed at the back.  
 

Weekly Offering – Stewardship Glimpses 
Many churches find that using the time of invitation to the regular weekly offering as a “launching pad” for a 
stewardship minute works well and helps congregants connect their offering to the results it produces.  Keep it short, 
keep it relevant to your congregation, and keep it focused.  Make one point with one illustration of how offerings create 
hope, or change, or life-giving support.  A number of books with brief illustrations of very short stewardship sermonettes 
are available. 
 

Mission Moments 

When your church’s youth group returns from a mission trip (local or far away), do they then have a special Sunday to 
report about it in worship and tell their stories?  If so, after the congregation is touched and enthused by what the youth 
and their leaders have shared, remind the congregation (for example) that after requiring each participant to work to 
earn half the money for the trip, the other half came from the church’s mission endowment fund.  What a good thing it 
is to have that resource for mission which you have supplied! 
 
Or when the rising third graders come up front on promotion Sunday and their teacher and the education chair explain 
that they are so proud that they have “graduated” from picture book Bibles and are now receiving their very own Bible 
from the church, take that opportunity to add (for example) how wonderful it is that these Bibles are supplied each year 
by the youth and education endowment from the church.  Isn’t this a wonderful way to help our children grow in God? 
 
Call or e-mail us at the Foundation office – we have useful examples of all these things to share, and more! 
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