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A Little Bit of Hangin’ 

Abraham Lincoln once listened 
to the pleas of the mother of a 
soldier who had been sen-
tenced to hang for treason. She 
begged the President to grant a 
pardon. Lincoln agreed.  

 
Yet, Lincoln is reported to 
have left the woman with the 
following words: “Still, I wish 
we could teach him a lesson. I 
wish we could give him just a 
little bit of hangin’.”   

 
You may have read Max Luca-
do’s use of this story in a moving 
devotional about taking things 
and people—in his case chil-
dren—for granted. 

 
Shortly after the announcements 
that the Southeast Conference 
(SEC) basketball tournament 
would not be held, and that the 
entire NCAA March Madness 
basketball playoff was cancelled, 
my wife encountered a woman 
who, with arms outstretched 
wide, loudly proclaimed, “But 
this is what I live for!”  

 
We are in the midst of an unusu-
al and unique time: 
 the COVID-19 coronavirus 

health concerns, 
 the widespread cancellation 

of events, including church, 

 the over-buying and hoard-
ing at the stores, 

 restricted travel,  
 enforced ‘social distancing’ 
 the prevalence of fear,  
 the extreme volatility in the 

financial markets, 
 the panic which surfaces in 

the face of uncertainty. 

 
The Psalmist wrote, “Show me, 
Lord, my life’s end and the 
number of my days; let me 
know how fleeting my life 
is.” (Psalm 39:7) 

 
This Lenten season is a good 
time to reflect on just what it is 
that you do live for.  With 
many diversions now absent 
from our schedules, we face 
head-on the timeless question: 
“So how should we then live?” 

 
James puts it in perspective this 
way, “Why, you do not even 
know what will happen tomor-
row. What is your life? You are 
a mist that appears for a little 
while and then vanish-
es.” (James 4:14) 

 
The apostle Paul clearly states 
his verdict on the matter, 
“What, then, shall we say in 
response to these things?  If 
God is for us, who can be 

against us? ...No, in all these 
things we are more than conquer-
ors through him who loved us. 
For I am convinced that neither 
death nor life, neither angels nor 
demons, neither the present nor 
the future, nor any powers, nei-
ther height nor depth, nor any-
thing else in all creation, will be 
able to separate us from the love 
of God that is in Christ Jesus our 
Lord. (Romans 8:31, 37-39) 

 
And as a reminder that “This, 
too, shall pass,” the Teacher 
writes, “What has been will be 
again…there is nothing new un-
der the sun.” (Ecclesiastes 1:9) 

 
So, in the midst of these admit-
tedly unusual and seemingly 
unique circumstances, we may 
all be experiencing “a little bit 
of hangin’.”  

 
What an invitation to re-
evaluate with fresh eyes and an 
awakened spirit just what we 
do live for – for today, for to-
morrow and for eternity. 

 

The Foundation remains open to 

serve you during this time.  Call 

or e-mail with any of your needs 

and we will promptly respond. 
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Our churches, agencies and institutions frequently ask us, “What is the best way to plan our withdrawals 

for ministry from our permanent endowment?  How much should we take?” 

Of course, a first consideration is, “Do you need to take anything at all?”  If not, then don’t.  If you have 

ministry needs to support with those funds, then by all means. 

As to the amount, here is the overriding issue:  an endowment that is spent too aggressively year after 

year will dwindle to nothing and then support no ministry whatsoever.  That would not be a permanent 

endowment.  A permanent endowment is just that—permanent.  It needs to be available for the long-term 

and capable of providing support each year which can be counted on. 

 

The Foundation recommends a sustainable spending policy not to exceed  

5% of the average year-end market value of the endowment for the three trailing years. 

That is, when calculated as an average of the three previous December 31 market values, the distribution 

for the succeeding year should be limited to no more than 5% of that average.  Some churches intention-

ally elect to set a smaller spending policy, say 3½%, or 4%, or 4½%. 

This approach has several benefits: 

1. It makes the annual stipend for ministry a fairly predictable amount which can be budgeted. 

2. It preserves the ability of the endowment to support ministry for the long term. 

3. It somewhat “damps out” the effects of market volatility—increasing some, but not a lot, in years 

when the market is up and, likewise, decreasing some, but not precipitously, in years when the mar-

ket is down.  This allows for ministry to continue with consistent, budgeted support. 

Let’s illustrate this with two examples of a church’s permanent endowment account over a period of 

three successive years—the first in a rising market and the second in a falling market: 

 Market value on last December 31   $240,000 

 Market value one year ago on December 31  $220,000 

 Market value two years ago December 31  $212,000 

 Total for three years     $672,000 

 Average market value     $224,000 

 5% sustainable spending for ministry     $11,200 
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