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Letter of Introduction 
 
To: Kentucky Annual Conference District Superintendents, Elders, Local 
Pastors, Exploring Candidates, Deacons in Residency and Deacons in Full 
Connection  
 
Greetings, on behalf of the Order of Deacons!  
 
This handbook seeks to clarify the unique ministry and calling of the Deacon.  
It is formatted in question and answer form for easier reading and in sections 
to best answer each need. The call of a Deacon is to servant ministry by 
connecting the Local Church with the community in which they serve.   
 
It is our hope for this handbook to be a useful tool for guidance and better 
understanding of the varied ministry callings within the Annual Conference, 
the Local Church and the community.  Further, it is understood the content 
presented here does NOT supersede any policy of the Kentucky Annual 
Conference or it’s Board of Ordained Ministry or The Book of Discipline of 
the United Methodist Church. 
 
Unless otherwise noted, all paragraph citations are from the 2012 edition of 
The Book of Discipline of the United Methodist Church. 
 
The Deacon Handbook can also be accessed on the Kentucky Annual 
Conference website at www.kyumc.org and more detailed information is 
available from The United Methodist Church General Board of Higher 
Education and Ministry at www.gbhem.org. 
 
Many thanks are given to Rev. Susan Skaggs and Rev. Debra Massengale for 
their careful compilation, patient revision and persistent effort in seeing this 
project come to fruition! 

 
Grace and peace, 
Order of Deacons 
2014 
 

 
 

http://www.kyumc.org/
http://www.gbhem.org/
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SECTION ONE: 

DEFINING OUR ORDER  
 

In The United Methodist Church, a Deacon is a Clergy person in full-
connection to the Annual Conference having been Ordained to “Word and 
Service”.   

 
Deacons are called by God, authorized by the church, ordained and appointed 
by the Bishop for a lifetime of servant ministry.   
 
Deacons can preach or teach The Word, lead worship, assist with the 
Sacraments and are active in various areas of Christian discipleship.  They 
create bridges between their community and congregation for compassionate 
justice ministries.                                                                                                                                                                                                                                                                                                                                                                                                                                                           
     
The word Order comes from the understanding of “ordering”.  It describes the 
way we organize the church to provide an instrument through which ministry 
can be more effective.   
 
The ordering of the church’s life exists to serve all Gods people.  General 
Conference has said that in every Annual Conference a covenant community 
will be established for mutual support, care and accountability.  
Elders and Deacons can make opportunity to meet separately or together in 
covenant relationships with our colleagues.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

 
To see the Examination for the Ordination of Deacons by The Bishop, please 
refer to pages 665-666 in The United Methodist Book of Worship and the 2012 
Book of Discipline ¶330, 5.d on pages 250-251. 
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SECTION TWO: 

DISTRICT SUPERINTENDENTS, ELDERS & LOCAL PASTORS 
 
 

1) Who is a Deacon? 
Those ordained before 1996, understood the position of Deacon as the first 
step toward the process for the Order of Elder.  At this time, The United 
Methodist General Conference created the separate Order of Deacon as a 
non-itinerant ordained person, in full connection to the Annual Conference 
because they recognized the need for an avenue for persons to fulfill their 
unique call by God. 
 

a) Who Deacons are:  Deacons are in Covenant community with their 
Order; examined by the Board of Ordained Ministry and have served in 
a provisional appointment for a minimum of two years.  Ordained 
Deacons are appointed by the Bishop, yet in contrast to the Elder, must 
find their own ministry area without security of appointment or financial 
benefits. 
 
Deacons are ordained to Word, Service, Compassion and Justice. A 
Deacon’s identity is based more in being a minister rather than being a 
pastor. Deacons are called to and serve in areas of specialized ministry. 
This may be within a parish or congregation; however, the emphasis is 
on connecting the church to the world and bridging the two. 
 
As persons called to pastoral leadership, Elders have a primary role in 
administering Sacraments. Deacons are not called to this primary role, 
but may assist Elders in serving Holy Communion and performing 
Baptisms.  

 
b) Who Deacons are not: Deacons do not have a desire to become an 
Elder as it is very clear that God has called them to specialized ministry 
for a lifetime of servant leadership, bridging the world and the church.  
 
Specialized ministry does NOT imply it is a way to avoid itinerancy.   
Specialized ministry empowers the Deacon to use spiritual gifting  
and/or professional skills to connect the church to the world and the  
world to the church.  
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2) What do Deacons and Elders have in common? 

 
Both Orders are clergy members of the annual conference and have rights of 
voice and vote in both the clergy session and in the annual conference. They 
both service and hold office as clergy on boards, commissions, or committees 
of the annual conference, and are eligible for election as clergy delegates to 
the General, Central, or Jurisdictional conference (BOD ¶329.2).  

 
Both Elders and Deacons go through the process of discerning their call to 
ministry, becoming a certified candidate, being commissioned and 
participating in a Residency period prior to full ordination when they come 
full members of the annual conference.  

 
Both Orders are called by God to set-apart servant leadership and both focus 
on fulfilling the mission of the United Methodist Church to make disciples of 
Jesus Christ for the transformation of the world.  

 
3) How does the Mutual/Shared Ministry fit together? 
Elders and Deacons are rooted in the common ministry of Word and Service. 
The distinction between the two is focus…the Deacon focuses on Word and 
Service and the Elder focuses on Word and Sacrament.  Together these two 
Orders use their gifts and callings to complete a picture of the church in 
ministry together.  Shared Ministry and Spiritual Leadership work together to 
fulfill essential leadership functions: 

a) Helping others discover their current reality of here and now 
b) Discerning, naming and casting the shared vision 
c) Developing bridges 
d) Monitoring the journey  

 
This collaborative relationship and partnership in ministry was expressed in 
the “Study of Ministry” Commission report from the last General Conference:  
Our set-apart leaders enter into a shared ministry. These relationships are more 
collegial than hierarchical, and must be expressed with flexibility for the sake 
of the church's mission in the world. The fullness of set-apart ministry in The 
United Methodist Church includes participation in the Orders of Elders and 
Deacons and the Fellowship of Local Pastors and Associate Members. (Pg. 
16) 
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MINISTRY ROLES 

 
           LOCAL 

       ELDER:    DEACON:  PASTOR  

 
4) What are the Educational Requirements?  
  *Bachelor Degree 

  *Masters degree in area of specialized ministry plus at least 24 
semester hours of graduate theological studies 
  *Professional certification in area of specialty and 24 semester hours 
of graduate theological studies 
  *Education requirements may change if a candidate is 35 years of age 
or older; (please refer to Book Of Discipline, 2012, ¶324 and ¶330) 
 

 5) How can pastors best explain the role of the Deacon to others?  
Deacons meet specific educational and ministry requirements as set forth by 
the General Church.  Often, in many Kentucky communities, the word deacon 
is used to denote laity in a leadership role that has been elected by a local 
congregation to serve only in that church.   

 
In The United Methodist Church tradition, you must be examined and 
recommended by a Conference’s Board of Ordained Ministries for Ordination, 
then elected to full membership within that Annual Conference and appointed 
to serve in ministry by the Bishop.  Upon Commissioning by the Board of 
Ordained Ministries, Deacons cease membership in a local church and become 
members of the Annual Conference.  They remain in relationship with a local 
congregation through a participative membership in a charge conference of 
their choice. 
 
6) What is the connection between the Deacon and the District 
Superintendent?  

Common Ministry Word & Service Word & Service Word & Service 

Distinctive Ministry Sacrament & Order Compassion & Justice Witness & Mission 

Biblical Role Apostolic Diakonia Exhortation 

Connects Church To Denomination World Individual 
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Supervisor and Spiritual Leader.  Just as Elders meet once a year in 
consultation with the District Superintendent, so do Ordained Deacons. 
Deacons are expected to share with the District Superintendent their desire to 
continue or not continue in their place of appointment.  As they have no 
guarantee for an appointment and must find their own place of service that is 
subject to the approval of the Annual Conference Cabinet and Bishop’s 
appointment, it is essential to notify the District Superintendent first when 
seeking to make a change in a position that might affect the Deacon’s 
appointment. 
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SECTION THREE: 
EXPLORING CANDIDATES 

 
1) Who is a Deacon?   
In The United Methodist Church, a Deacon is a Clergy person in full-
connection to the Annual Conference having been Ordained to “Word and 
Service”.   

 
Deacons are called by God, authorized by the church, ordained and appointed 
by the Bishop for a lifetime of servanthood in both the community and the 
congregation to a ministry that connects the two. 

 
Deacons can preach or teach The Word, lead worship and are active in various 
areas of Christian discipleship.  The work of Deacons is a work of justice, 
serving with compassion as they seek to serve those on the margins of society.  
They create bridges between their community and congregation for 
compassionate justice ministries.                                                                                                                                                                                                                                                                                                                                                                                                                                                           
 
 
2) What is an Order?     
The word Order comes from the understanding of “ordering”.  It describes the 
way we organize the church to provide an instrument through which ministry 
can be more effective.   

 
The ordering of the church’s life exists to serve all God’s people.  General 
Conference has said that in every Annual Conference a covenant community 
will be established for mutual support, care and accountability.  

 
As Deacons and Elders Orders are not hierarchical, they can make opportunity 
to meet separately or together in covenant relationships as colleagues.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
 
 
3) How are Deacons different from Elders?  
In The United Methodist Church, the two Orders work side-by-side, but have 
unique functions.  While Deacons are ordained to a ministry of “Word, 
Service, Compassion and Justice”, an Elder is Ordained to “Word, Sacrament 
and Order”.  Elders are called to the ministry of preaching, administration of 
the sacraments and the responsibility for the administration of the church.  
Deacons are charged with assisting the Elders in the administration of the 
sacraments.  This means Deacons may assist with liturgy and serve Holy 
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Communion, but not consecrate the elements.  Deacons may also assist Elders 
in the Sacrament of Baptism.  Local sacramental privilege can only be 
obtained through special permission from the Bishop in the absence of an 
Elder in the Deacon’s primary appointment. 
 
While Deacons may serve in ministry in a variety of ways to a local 
congregation or beyond, most Elders will live into their call as a Pastor in 
charge of all aspects of a local congregation. Deacons will not be appointed as 
a Pastor in charge of all aspects of a local congregation, nor are they required 
to itinerate (move from place to place).  
 
When ordained, Deacons are no longer members of a local congregation as 
they are considered to be “members in full connection” with the Annual 
Conference.  While Elders are guaranteed an appointment in the Annual 
Conference, Deacons are not guaranteed an appointment.  They must secure 
their own places of employment and serve under appointment by the Bishop in 
a supervised setting that is approved by the Board of Ordained Ministry, the 
Annual Conference Cabinet and Bishop. 
 
Our set-apart leaders enter into a shared ministry. These relationships are more 
collegial than hierarchical, and must be expressed with flexibility for the sake 
of the church's mission in the world. The fullness of set-apart ministry in The 
United Methodist Church includes participation in the Orders of Elders and 
Deacons and the Fellowship of Local Pastors and Associate Members. (pg. 16) 

 
MINISTRY ROLES 

 
 ELDER DEACON LOCAL PASTOR 

Common Ministry Word & Service Word & Service Word & Service 

Distinctive Ministry Sacrament & Order Compassion & Justice Witness & Mission 

Biblical Role Apostolic Diakonia Exhortation 

Connects Church to: Denomination World Individual 

 
  

 4) In what settings might deacons serve? 
Deacons may choose to serve in Extension Ministry or an appointment outside 
the local church.  Examples include:  Counseling, Department of Children and 
Families, District Staff (please see GBHEM.org for more information). 
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A deacon is appointed by the bishop to ministry in a local congregation (where 
about 80 percent serve) or in a church-related, faith-based, or secular setting. 
Since the Order of Deacons was created in 1996, ordained deacons have 
carried the church outside its traditional walls to minister to the homeless, 
work with labor unions, in health care, and more. Deacons have founded non-
traditional ministries, too. Other service possibilities include musical, editorial 
and writing, educational, age-group, artistic, mission-based and other posts. 
http://www.eocumc.com/answering_call/faq_deacon.html 
 
 
5) What is the first step in the exploring process?   

*Begin with a conversation with the Pastor in your Local Church.  
This conversation will lead you to your next step.   

*Check out The United Methodist Church General Board of 
Higher Education and Ministry website at www.gbhem.org under the 
“Ministry” heading because it has great resources and details 
information to help you get started in the process. 

*Acquire a copy of The Christian as Minister and read. 
 
 
6) What is the District Committee on Ordained Ministry (dCOM)?   
This is a body of clergy and laity amenable to the Annual Conference Board of 
Ordained Ministry to provide counsel to candidates for ministry.  They 
supervise a candidate’s process toward licensing and/or ordination, 
maintaining records on each.  They examine, certify and recommend 
candidates to the Annual Conference Board of Ordained Ministry.   

 
All candidates for Deacon or Elder are accountable to their local dCOM at the 
beginning of the process toward ordination and are assigned a Mentor to help 
navigate the process. 
 
 
7) What is a Certified Candidate? 
A Certified Candidate is anyone seeking to become a Local Pastor, Deacon or 
Elder in The United Methodist Church that has been approved by a dCOM.  
 
 
8) What are the requirements to become a Certified Candidate? 
  *Show proof of a minimum one-year membership in the UMC 

http://www.eocumc.com/answering_call/faq_deacon.html
http://www.gbhem.org/
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 *Write a letter to your current District Superintendent requesting 
admission as a Candidate 

  *Prepare a statement explaining your call to ministry 
 *Register online through the GBHEM & Pathways to Ministry 
websites 

*Properly complete all other required papers by given deadline 
*Submit to Psychological Tier 1 Testing 
*Attend 6 group-mentoring meetings  
  

Once these steps and those listed on the websites’ Candidacy Checklist are 
completed, you will meet with the area’s dCOM, where you intend to keep 
your Candidacy.  This may be in your home conference, or the conference you 
will be living in while completing seminary.   
 
 
9) How long will one stay with the dCOM? 

Certified candidates always relate to the dCOM until requirements for 
commissioning are met, whereupon the supervision of the candidate 
moves to the Annual Conference Board of Ordained Ministry (BOM).   

*Minimum - one (1) year  
*Maximum - twelve (12) years.  

 
Local Pastors always remain under the supervision of the dCOM.   

 
 
10) What is the Board of Ordained Ministry (BOM)? 
This is the Conference-wide body of clergy and laity that oversee the 
candidacy process from Commissioning through Residency and Ordination.  It 
is the credentialing body for clergy in the Kentucky Annual Conference and is 
responsible for continuing formation programs for clergy and for matters 
relating to changing conference relationships and clergy conduct.  This board 
recruits, nurtures, and supports those preparing for licensed or ordained 
ministry, and evaluates whether or not candidates have the gifts for ministry 
and are ready to serve.  

 
All clergy members in Full Connection of the Annual Conference are 
accountable to this board for life-long ministry. 
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11) What is the difference between commissioning and ordination? 
Commissioning sends persons for a term of service.  It is like a probationary 
period where you and the Church discern your willingness to serve and 
continue to hone your gifts and graces for ministry.  Just because you achieve 
a commissioned status does not mean you will achieve Ordination. 
 
Ordination sets persons apart for lifelong service.  
 
 
12) Can Deacons officiate weddings and funerals?  
Yes.  Deacons are authorized by the church and recognized by the State of 
Kentucky upon commissioning in The United Methodist Church and, as such, 
are allowed to perform marriages and funerals.  
 
 
13) Why become an Ordained Deacon versus staying in Lay Ministry? 
We believe that all believers are to engage in ministry, but that God calls some 
to be set apart in this work as leaders of the church and of lay ministers.   
 
Ordained deacons are called to serve all people, particularly the poor, sick, and 
oppressed, and to equip and lead the laity in ministries of compassion, justice, 
and service in the world.  
 
Deacons are authorized by the church for ministry to local congregations, to 
the community-at-large and for the connection of the two.  Deacons move 
their membership from the Local Church to the Kentucky Annual Conference 
and vote as clergy. 
 
Deacons have the authority to teach and proclaim God’s word, lead in 
worship, assist elders in administering the sacraments, perform marriages, and 
bury the dead. If you feel called by God to this type of leadership, you should 
pursue becoming an ordained deacon. 

  
 
14) What are some further considerations of Deacon in Ordained 
Ministry?  
As ordained leaders of the church, deacons should be more involved in the life 
of the church and in connecting the church’s worship to its service. Thus, one 
question to ask yourself is whether you are open to being more and differently 
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involved in leading and teaching in your local church and in service in your 
local community than you have been as a lay person. 
 
All clergy — both deacons and elders — are expected to lead in the annual 
conference. At a minimum, they are expected to attend annual conference to 
discuss and vote on important matters facing the church, but they are also 
often asked to serve on committees or engage in other activities in the annual 
conference and beyond. 
  
While the UMC promises to secure paid ministry placements for elders and to 
provide them with certain benefits (e.g., pension, health insurance), it makes 
no such promises to deacons. Thus, deacons bear more of the responsibility for 
making their own employment and benefit arrangements that will enable them 
to live out their calling. Though it can sometimes be challenging, this gives 
deacons more flexibility in living out their calling to connect the church and 
its worship to service in the world. 
 
While deacons can assist with the sacraments of baptism and communion, they 
cannot administer the sacraments independently without special approval from 
the Bishop. Indeed, this is one key difference between the order of deacon and 
the order of elder.  
 
 
15) Will I have to go to seminary or graduate school?   
Yes.  The route you take depends on age and previous education level. It is 
important to work with your mentor and dCOM to determine what actions are 
needed to fulfill your requirements. 

*High school diploma or equivalent. 
*Bachelor’s degree (some exceptions apply) and one- half 

graduate education including one-half of the Basic Graduate 
Theological Studies must be completed before commissioning and 
provisional membership.  

*Graduate degree options for ordination as a deacon and full 
membership include: 

• Master of Divinity degree from a University Senate- 
approved seminary 

• Other master’s degree from a University Senate- approved 
seminary 

• Master’s degree in an area of specialization and 
completion of Basic Graduate Theological Studies 
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*Alternative education for candidates over 35 years old–
Bachelor’s degree, Professional Certification, and Basic Graduate 
Theological Studies 

 
16) Where is the list of accredited seminaries? 

http://www.gbhem.org/education/seminary/approved-seminaries  
 

 
17) How can I get a scholarship or grant? 
There are many options for seminary financial assistance.  The Kentucky 
Annual Conference has a Ministerial Education Fund (MEF) that offers grants 
for seminary to all our certified candidates. There are also scholarships 
available both from the Kentucky Annual Conference and the General Board 
of Higher Education and Ministry.  You can learn more at 
http://kyumc.org/pages/detail/985.   
 
 
18) What will it cost? 
Seminary cost varies and will need to be worked out with the institution you 
choose.   

 
Other costs involve: 

• Candidacy Application Fee 
• Background check 
• Physical Health Exam 
• Psychological Examinations  

 
 
19) Where can I get more information? 

*Talk to your Local Pastor 
*Call your District Superintendent 
*Have a conversation with a Deacon   
* Check out your Conference & District websites   
*Contact The Kentucky Annual Conference Director of 
Ministerial Service 
 
 
 
 

 

http://www.gbhem.org/education/seminary/approved-seminaries
http://kyumc.org/pages/detail/985
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SECTION FOUR: 
CONNECTION TO THE BOARD OF ORDAINED MINISTRY 

 
1) Who is a Resident and how long is Residency? 
A Resident is a commissioned, provisional member of the annual conference 
who has completed all of the academic requirements for clergy membership in 
the Annual Conference.  “During the residency program the clergy session 
discerns their fitness for ordination and their effectiveness in ministry.” (Book 
of Discipline, 2012, ¶325) 
 
Provisional members must serve a minimum of two years in residency before 
they can be considered for ordination.      
 
If the appointment for provisional ministry does not meet full-time standards 
as required by the BOM, then residency may be extended to longer than the 
two-year minimum. (Refer to Section 5, Question 5) 
 
2) Where do I serve my residency? 
Residency is served under Episcopal appointment in a local church or 
approved extension ministry setting. 
 
3) What is required during residency? 

*Participation in a mentoring group  
*Attendance at all Residency events 
*Submission of annual written charge conference or extension ministry 

reports 
*Bi-yearly interviews with assigned Covenant Team 
*Project showing fruitful ministry 
*Theological questions for Ordination 
*Videotaped worship service of you preaching or sharing your personal 

call & in worship leadership 
*Written explanation of your worship service 
*Worship service bulletin of your worship service 
*Written sermon or sharing of your personal call  
*Videotaped session of Bible Study group being led by you 
*Written version of 6-week Bible Study you create complete with 

outline and annotated bibliography   
*Detailed lessons plans for 3 weeks of your created Bible Study 
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4) What is a Covenant Team? 
This is a small group of people from the Board of Ordained Ministry 
consisting of both Ordained Clergy and laity that walk with you from 
Commissioning through Residency and Ordination.  It is the body that reads 
your written work and watches your teaching and preaching videos to discern 
your readiness for Commissioning and Ordination.  The team reports to the 
whole BOM their evaluation as to whether or not their assigned candidates 
have the gifts for ministry and are ready to serve.  
 
You are assigned a Covenant Team when you have completed all of the 
preliminary steps for Candidacy at the District level and are ready to submit 
work to become a commissioned person for ministry in The Kentucky Annual 
Conference. 
 
The BOM Covenant Team interviews residents at least twice a year, usually in 
March and August, for the duration of the process that ends upon Ordination. 
 
 
5) What is an appointment? 
This is the place, designated by the Bishop, where Elders & Deacons serve out 
their call to set apart ministry.   
 
 
6) Will I get to choose where I am appointed? 
Yes, but the appointment is subject to the approval of the Bishop.  As Deacons 
are not part of the itinerant system and are not guaranteed an appointment, 
they are responsible for finding their own places to serve in ministry with the 
permission of the Bishop. 
 
 
7) What will be my work hours?     
Working Hours: The KAC Board of Ordained Ministry has defined “full-time” 
during the residency (provisionary) period, as a minimum of 35 hours a week, 
including being available for 48 Sundays in a year. In the situation where these 
requirements cannot be fulfilled, the provisionary period will be extended for 
at least a year.  
 
8)   What is the difference between commissioning and ordination? 
Commissioning begins at the Annual Conference after approval from the 
dCom and will begin the start of Residency.  This is a provisionary period 
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where the resident will discern their gifts for ministry.  Just because a resident 
achieves a commissioned status does not mean the resident will achieve 
ordination status. Upon Commissioning the Deacon candidate will wear the 
approved alb or robe, but not a stole. 
 
Ordination begins after the residency process and during Annual Conference 
where the Bishop will present the Deacon stole.  
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SECTION FIVE: 
DEACONS IN FULL CONNECTION 

 
1) What is the role of Deacon in worship? Sacraments? 
Deacons give leadership in the life of a congregation in contributing to 
worship. Deacons often participate in planning, leading, organizing and 
facilitating worship as well as in assisting the Elder in sacraments of baptism 
and Holy Communion.  As Deacons are Ordained to The Word, they are 
encouraged to preach at every opportunity. 
 
2) Can a Deacon serve in a church as well as outside the church? 
Yes, Deacons may serve in a variety of settings outside the local church in 
“Extended Ministries”, with approval of the District Superintendent and 
Bishop.  (Refer to ¶331) 
 
3) What salary can I expect? 
Salary is negotiable depending upon the setting to which the Deacon is 
appointed.  For those serving in extension ministry, the salary will be 
commensurate for the area in which the Deacon is employed.  For Deacons 
and Provisional Deacons who are appointed to a local congregation, charge, or 
cooperative parish, they shall receive a salary from those settings not less than 
the minimum established by the equitable compensation policy of the annual 
conference for Elders and Provisional Elders. (Refer to ¶331.10a-b).  For 
Deacons and Provisional Deacons appointed to less than full-time ministry in 
these settings, they shall receive a salary that is no less than the minimum 
salary for Elders or Provisional Elders, prorated in ¼ time increments. (See 
¶331.10b & ¶331.6d).  This does not apply to a deacon or provisional deacon 
appointed by a bishop to a non-salaried position (¶331.10d).  The equitable 
salary list is published each year in the Kentucky Annual Conference Journal.  
Please reference this information for the most up-to-date figures. 
 
4) What pension and benefits such as housing allowances are given? 
Deacons and provisional deacons shall participate in the denominational 
pension and benefit plans and programs. The only exception is part time 
participants (appointed 50% or 75% time) who may choose to not participate 
in CRSP by signing a waiver; if part time participants do not sign a waiver, 
they will be enrolled in CRSP.     
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Deacons and Extension Ministries - In accordance with (¶331.10c 2016 Book 
of Discipline), the following policy is adopted with respect to deacons, 
provisional deacons and clergy appointed to extension ministries.  

• All full time appointed clergy serving local churches and clergy 
appointed beyond the local church are required to have insurance that 
satisfies the requirements of the individual shared responsibility 
provision (the individual mandate) under the ACA, i.e., coverage that is 
considered “minimum essential coverage” such as employer-provided 
coverage, governmental coverage or individual plan coverage.  

• Deacons, whether appointed to the local church or beyond, and clergy 
appointed beyond the local church are not generally eligible to 
participate in the conference healthcare plan. However, the conference 
healthcare plan can be made available to these members if the local 
church or applicable employer affirmatively adopts the conference 
healthcare plan. Procedures for adopting the conference healthcare plan 
are available in the office of the Benefits Administrator. If the local 
church adopts the conference plan they will be billed the full premium 
rate by the conference for each participant.  

• If the local church does not adopt the conference plan they must obtain 
proof of minimum essential coverage (proof of insurance) from the 
deacon or extension minister. Such insurance can be provided through 
the employer's group plan, the plan of another/former employer, a 
spouse’s plan or a plan purchased in the private market or through the 
ACA exchange.  

• In lieu of the employer contributing on behalf of the deacon or 
extension minister to a group health insurance plan, additional 
compensation may be provided in the form of a health insurance 
allowance. All compensation, including any health insurance allowance, 
should be reported as wages for federal and state income tax purposes 
on IRS form W-2. Under current rules of Wespath, a health insurance 
allowance must be reported on a Clergy Compensation Form.  

• Under current IRS rules, an employer may not provide additional 
compensation to an employee if such compensation is conditioned upon 
purchase of health insurance. Violations are subject to penalties of $100 
per person per day. The tax treatment of health insurance allowances 
used by some churches is a developing area, as are many of the ACA 
provisions. Churches should seek legal guidance before adopting new 
healthcare plans.  

Any clergyperson who is enrolled for coverage under the conference 
healthcare plan and either (1) who is granted a leave of absence approved by 
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the conference or a participating institution, (2) who is granted a 20-year 
retirement by the conference (after completing at least 20 years of service with 
the conference and the participating institutions), (3) who is granted an 
administrative leave by the conference or a participating institution, or (4) who 
receives an appointment by the conference or a participating institution for 
which there is no salary paying unit (e.g., to attend a school) may continue his 
or her coverage under the conference healthcare plan by paying the full 
contribution cost of such coverage.  
   
This does not apply to a deacon or provisional deacon appointed by a bishop 
to a non-salaried position (¶331.10d).    
 
(For further reference, please refer to Board of Pensions report, “Policies 
and Administrative Rules of the Healthcare Plan”, as published in the 
proceedings of the most recent Kentucky Annual Conference). 
 
As Commissioned and Ordained Clergy, Deacons may be eligible for the 
housing exclusion allowance or housing allowance provision of IRS section 
107, which allows clergy to exclude for tax purposes utilities, furnishings or 
other household expenses.  The exclusion is not an addition to the Deacon’s 
salary.  
 
Deacons (and their salary paying unit), serving outside the confines of a 
church-related agency in more unique positions will need to consult closely 
with their personal tax advisor to determine their eligibility for the deduction. 
Other benefits (pension, insurance, sick leave, vacation leave, etc.) will be 
determined by the place of employment.   
 
(For further clarification, refer to the General Council on Finance and 
Administration of The United Methodist Church at http://www.gcfa.org/tax-
packet). 
 
5) Can I be fired from my appointed position? 
Yes, this is true regardless of your appointment setting.   
 
If you serve beyond the confines of a church-related setting, it is helpful to 
know that Kentucky is generally an “at-will employment” state, which means 
you can be terminated from your position or you can leave your position at 
any time for good cause or no cause. 
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6) What are my rights and support if I am fired? 
If the Deacon or Provisional Deacon serves within the confines of a church-
related setting, please refer to ¶331.10e, which states that “Since deacons and 
provisional deacons are not guaranteed a place of employment in the Church, 
special attention shall be given to termination procedures that allow time for 
seeking another service appointment.  Notification of dismissal shall provide 
for a ninety-day period prior to final termination of the appointment except for 
causes as listed in ¶2702.  Deacons or provisional deacons shall not be 
dismissed from a local church appointment without prior consultation between 
the deacon or provisional deacon and the Staff-Parish Relations Committee, 
nor without the full knowledge of the overseeing district superintendent and 
the presiding bishop.” 
 
If the appointment setting is beyond a church-related setting, then professional 
legal counsel may be in your best interest to preserve your rights.  
 
7) Can a Deacon pastor a local church? 
No, Deacons may serve on staff as an Associate Pastor, but will not be 
appointed as a Senior Pastor in charge of a congregation.  This is a status 
reserved for the Order of Elder or for a person not seeking Ordination and 
choosing to serve as a Licensed Local Pastor. 
 
8) Can a Deacon serve as an Associate Pastor of a local church?     
Yes. 
 
9) What is the difference between an Associate and Assistant Minister?  
Once a Deacon is commissioned, they are held accountable in relationship to 
the Kentucky Annual Conference and therefore clergy.  This means they can 
accept the title of Associate Pastor.  A person with the title of Assistant 
Minister does not have a recognized status in the KAC, meaning they do not 
have to be Commissioned or Ordained to accept this position. 
 
10) What does it mean to have a “change of status?” 
This term means you are making a request to the Kentucky Annual 
Conference Board of Ordained Ministry to be considered for either 
Commissioning or Ordination.  It is a written form that is used twice in your 
spiritual journey. The first is when you are applying to become Commissioned 
and the second is when you complete your probationary period and apply to 
become Ordained. The form is available on the Pathways To Ministry website 
if you are a Certified Candidate.  
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11) What will be required of me once I have been ordained?   
The KAC requires 12 Continuing Education Units (C.E.U.) for all Clergy 
during each quadrennium, (every four years).  This is equivalent to 120 clock 
hours.  Additionally, annual reports will be made within each Deacon’s 
Charge Conference and Extension Ministry appointment.  All Deacons, 
regardless of where they serve within the Kentucky Annual Conference, 
remain accountable to a District Superintendent and connected to a Local 
Charge Conference to fulfill their ministry of connecting the church to the 
world.  Those serving in Extension Ministries however, are not governed by 
an SPRC, but are accountable directly to the District Superintendent.  
 
 
All Deacons are required to complete annual charge conference reports 
entitled, Charge Conference Membership Information and Appointment of 
Deacon in Full Connection and Probationary Members in the Deacon Track.  
 
Deacons serving in certain specialized settings (see The Book of Discipline 
¶1421.5) may be required to have endorsement for those locations through the 
United Methodist Endorsing Agency (UMEA) and submit annual reports to 
the UMEA.  There is also an additional report entitled, Annual Report 
Appointment To An Extension Ministry due to the KAC Office of Ministerial 
Services. 
 
It is the responsibility of each Deacon to see the reports are completed and 
appropriately filed in a timely manner. 
 
12) What are the appropriate Clergy vestments for Deacons? 
Commissioned Deacons may wear a robe or alb in liturgical leadership.  
 
Vestments or a stole is bestowed upon the Deacon upon Ordination and is 
worn only with the robe or alb in liturgical leadership. It is worn diagonally 
over the left shoulder and fastened at the hip.  It has been the tradition of The 
Kentucky Annual Conference Order of Deacon to purchase the stole given at 
Ordination for the Ordinand. 
 
Robes are the responsibility of each Candidate and may be purchased through 
Cokesbury or found from other clergy resources.  The Kentucky Annual 
Conference traditionally uses black robes for their Commissioning and 
Ordination services.  
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13) When can a Deacon use the title “Reverend”? 
In the Kentucky Annual Conference, it is understood that this title is bestowed 
and may be used upon Commissioning.  Other titles, such as Associate Pastor 
may also be properly assumed upon Commissioning.  The title, Assistant 
Pastor refers to those still in the candidacy process and not yet commissioned 
by the KAC. 
 
 
 
 

SECTION SIX: 
     DEACON AND SPRC 

 
    This chapter has been adapted from the booklet compiled by the Virginia 
Annual Conference for Deacons and Provisional Deacons to address the 
specific ministry of the Deacon for the church Staff Parrish Relations 
Committee (SPRC).  The Virginia Booklet can be seen in full context at: 
www.vaumc.org.  More information may be found by ordering “Guidelines: 
2012-2016 Pastor Parrish Relations” at www.Cokesbury.com  
 
1) How do Elders and Deacons work/fit together for Mutual Ministry? 
Elders and Deacons are rooted in the same common ministry of word and 
service.   The distinction between the two is focus.  The Deacon focuses on 
Word and Service and the Elders focuses on Word and Sacrament. 

 
Together these two Orders use their gifts and callings to complete a picture of 
the church in ministry together.  The shared ministry and Spiritual leadership 
work together to complete essential spiritual leadership functions. 

a) Helping others discover their current reality of here and now. 
b) Discerning, naming and casting the shared vision  
c) Developing bridges 
d) Monitoring the journey 

 
 

2) What is the leadership role of the Deacon in the Local Church and in 
Worship?  (Book of Discipline, 2012, Section VII, ¶328) 
It is the Deacon’s distinctive ministry to lead the people of God in servant 
ministry and in teaching and proclaiming the Word. As members of the Order 

http://www.vaumc.org/
http://www.cokesbury.com/
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of Deacons, all Deacons are in covenant with other Deacons in the Annual 
Conference and participate in the life of their Order. Deacons have fulfilled the 
Educational requirements and have been examined and recommended by the 
Board of Ordained Ministry and elected to Full Membership by Executive 
Session of their Annual Conference.  Deacons give leadership in the life of a 
congregation in contributing to worship and in assisting the Elder in 
sacraments of baptism and Holy Communion.    

a) As Clergy, Deacons and Provisional Deacons may preside at 
weddings and funerals. 

b) Vestments or a stole is only worn with the robe or alb by Ordained 
Deacons in liturgical leadership. It is worn diagonally over the left 
shoulder and fastened at the hip. 
 
 

3) Ministry Description  
Although the Deacon serves under appointment, their roles in ministry vary.   
The SPRC is required under ¶258.2, g-7 to develop a ministry description that 
defines the roles, duties and tasks the Deacon will be charged.  A ministry 
description shall set forth the area of specialized ministry and leadership in 
worship and sacramental life of the congregation.  Appointive Ministry 
Covenants are encouraged and can be referenced in the Appendix of this 
document. 

 
 

4) Appointment of a Deacon 
As part of the connectional nature of the United Methodist church all Deacons 
are appointed by the Bishop however, they do not itinerate nor have the 
security of appointment. (¶331) They may serve in a variety of settings outside 
the local church with approval of the District Superintendant and Bishop.  
Examples would be agencies beyond the Local Church setting, United 
Methodist agencies or colleges.  Because Deacons serve under Episcopal 
appointments that are reviewed annually, they must submit an Appointment of 
Deacon in Full Connection and Probationary Members in the Deacon Track 
form to the Bishop, District Superintendent, Board of Ordained Ministry, and 
their Local Charge Conference.  This form is found on the KAC website under 
the heading, “For Clergy”, then in the drop menu under “Ministerial Services”. 

 
 

5) Working hour, Supervision and Annual Evaluation 
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Working Hours: The KAC Board of Ordained Ministry has defined 
“full-time” during the residency (probationary) period, as a minimum of 
35 hours a week, including being available for 48 Sundays in a year. In 
the situation where these requirements cannot be fulfilled, the 
probationary period will be extended for at least a year.  
(Kentucky Annual Conference Journal, 2013, “Polices of Conference 
Relations and Credentialing Team”, VIII-5, p.449) 
  
Supervision:  Deacons and Provisional Deacons are accountable to 
expectations, roles and responsibilities as defined by The Book of 
Discipline of the United Methodist Church. It is the responsibility of the 
Bishop the Cabinet, the Order of Deacons and Board of Ordained 
Ministry to hold deacons accountable. (¶307.4-5 & ¶329) 
 
In the Local Church, the primary supervisor is the pastor acting as 
“administrative officer of the local church” (¶340.2c1)     
 
Annual Evaluation:  Deacons are subject to yearly evaluations as set 
forth in ¶350.  Depending upon the appointment setting, this may 
include face-to-face consultations with the District Superintendent, 
SPRC and/or immediate supervisors for those serving in appointments 
to extension ministries, as well as written report. (See also ¶258.2g 5 & 
344.2) 
 

6) Deacon Family and Self-care: 
Deacons and Provisional Deacons are required by tradition, Scripture and 
covenant accountability to love and take care of themselves by practicing 
habits that are conducive to physical, emotional, social and spiritual health.  
Congregations contribute to the health and effectiveness of the Deacon by 
treating family members as individuals rather than as extensions of the 
Deacon. 
 
 
7) Financial Support and Benefits: 
Deacons are asked at the time of their ordination if there is any financial 
indebtedness that would prove embarrassing.  The assumption behind the 
question is that clergy must be content with their compensation and not be 
tempted to take additional work, leave unpaid bills, or ask churches for 
advances or loans.   
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Paychecks:  Clergy should never be put in a position of having to ask for 
their paycheck or accept less than the agreed amount at Charge Conference.   
 
Loans:  The “Church and Clergy Tax Guide” states that churches that make 
low interest or no interest loans to clergy may be in violation state 
nonprofit corporation law and generating taxable income. It is therefore 
recommended that clergy borrow only from public lending institutions. 
Any “in kind” transfers such as cars, homes or equipment must be reported 
on the W2 forms as taxable income. 
 
Salary:  Deacons and Provisional Deacons, who are appointed to a local 
congregation, charge, or cooperative parish, shall receive a salary from 
those settings not less than the minimum established by the equitable 
compensation policy of the annual conference for Elders and Provisional 
Elders. (Refer to ¶331.10a-b).  For Deacons and Provisional Deacons 
appointed to less than full-time ministry in these settings, they shall receive 
a salary that is no less than the minimum salary for Elders or Provisional 
Elders, prorated in ¼ time increments. (See ¶331.10b & ¶331.6d).  This 
does not apply to a deacon or provisional deacon appointed by a bishop to a 
non-salaried position (¶331.10d). 
The SPRC shall present the salary proposal to the Local Church Finance 
Committee for approval and then be presented for approval at Charge 
Conference. 
 
Pension Benefits: All clergy under Episcopal appointment to a charge shall 
be enrolled in the General Board of Pension Plan that is in place. The 
Clergy Retirement Security Program (CRSP) is the current plan of the 
General Board of Pension in which all Elders, Deacons, Local Pastors, and 
Probationary Members must be enrolled.  
 
The only exception is part-time participants (appointed 50% or 75% time) 
who may choose to not participate in CRSP by signing a waiver; if part 
time participants do not sign a waiver, they will be enrolled in CRSP. 
There will be education, which is clear and consistent as to the options for 
50% and 75% appointees and their churches. 

 
The contribution rate to be paid by the local church for CRSP shall be 10% 
of the plan compensation for each active participant for the defined benefit 
portion up to the denominational average compensation (DAC) and shall be 
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3% of the plan compensation for each active participant for the defined 
contribution portion (there is not a limit at the DAC). 
 
Clergy enrolled in CRSP may contribute to their United Methodist 
Personal Investment Plan (UMPIP) Account. If the annual contribution is 
at least 1% of their plan compensation, the Annual Conference will 
contribute 3% of their plan compensation into their CRSP- Defined 
Contribution Account.  (Kentucky Annual Conference Journal, 2013, 
“Board of Pensions” p. 347) 
 
“Full-time” for purposes of benefits is providing services of at least 30 
hours per week. (Kentucky Annual Conference Journal, 2013, “Board of 
Pensions”, p. 349) 
 
Healthcare Benefits:  In accordance with (¶331.10c 2012 Book of 
Discipline), the following policy is adopted with respect to deacons, 
provisional deacons and clergy appointed to extension ministries.  

 
All full time appointed clergy serving local churches are required to have 
insurance that satisfies the requirements of the individual shared 
responsibility provision (the individual mandate) under the Affordable 
Care Act (ACA), i.e., coverage that is considered “minimum essential 
coverage” such as employer-provided coverage, governmental coverage 
or individual plan coverage. 
 
Full time Deacons, whether appointed to the local church or beyond, and 
clergy appointed beyond the local church are not generally eligible to 
participate in the conference healthcare plan. However, the conference 
healthcare plan can be made available to these members if the local 
church or applicable employer affirmatively adopts the conference 
healthcare plan. Procedures for adopting the conference healthcare plan 
are available in the office of the Benefits Administrator. If the local 
church adopts the conference plan they will be billed the full premium 
rate by the conference for each participant. 
 
If the local church does not adopt the conference plan they must obtain 
proof of minimum essential coverage (proof of insurance) from the 
deacon. Such insurance can be provided through the plan of 
another/former employer, a spouse’s plan, or a plan purchased in the 
private market or through the ACA Marketplace. 
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The intent of this policy is that the local church or applicable employer 
shall pay for the cost of coverage, i.e., the premium cost, to obtain 
coverage, just as local churches pay for the cost of coverage for elders 
through the conference healthcare plan. If the clergyperson is covered by 
a plan other than the conference healthcare plan and pays a premium for 
that plan (or such premium is paid on the clergyperson’s behalf as 
through a spouse’s plan), the local church or applicable employer shall 
cover that cost. Further, the intent is that the church or applicable 
employer is not responsible to the clergyperson for cost beyond the 
required contribution, i.e., the full premium, for individual or clergy-only 
coverage in the conference healthcare plan. Any compensation provided 
to the clergyperson under this provision should be reported as salary on 
form W-2 and included it the clergy compensation report. 

  
Full-time appointed clergy and diaconal ministers who are covered under 
the conference healthcare plan pursuant to the foregoing provisions are 
permitted to enroll their spouses and other dependents in such plan 
pursuant to and in accordance with the other documents that constitute 
the conference healthcare plan.  
 
The participating church or institution that employs a full-time appointed 
clergyperson or diaconal minister who is covered under the conference 
healthcare plan pursuant to the foregoing provisions shall pay, for the 
coverage provided such individual by the conference healthcare plan, an 
amount equal to the church contribution rate. The payment of additional 
monthly amounts charged for participant +1 and participant + 3 family 
shall be negotiated between the appointed person and their charge 
conference. 

 
(For further reference, please refer to Board of Pensions report, “Policies 
and Administrative Rules of the Healthcare Plan”, as published in the 
proceedings of the most recent Kentucky Annual Conference). 

 
Life Insurance Benefit: The Comprehensive Protection Plan (CPP) provides 
death, long-term disability and other welfare benefits for eligible clergy of 
The United Methodist Church and their families. Deacons eligible for the 
Comprehensive Protection Plan (CPP) shall be full-time with plan 
compensation (base salary plus housing)  equal to at least 60% of the 
conference average compensation (CAC). The Conference Board of 
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Pension and Health Benefits will direct bill the church or participating 
institution 3.4% of plan compensation, up to 200% of the denominational 
average compensation (DAC) for CPP. On a multiple-point charge, the 
churches will decide the amount each church shall pay and remit this 
payment through one treasurer 

 
Housing exclusion and housing allowance: The housing allowance paid by 
the church to the Deacon is reported by SPRC on the Clergy Compensation 
Report of the Charge Conference report and included in CRSP and CPP 
calculations.  The provision of IRS section 107 allows clergy to exclude the 
housing allowance from taxable income, for amounts spent for rent, 
mortgage, utilities, furnishings or other household expenses.  However, the 
housing allowance (or the fair rental value of a parsonage) is included in 
calculating Self-Employment tax.  
 
The amount claimed in the Exclusion must be declared prior to each 
calendar year, approved by the charge conference and recorded as a 
resolution in the minutes of the meeting.  To ensure that a housing 
allowance will always be in place for each calendar year, it is encouraged 
to have language in each resolution providing that the housing allowance 
will remain in effect in future years unless otherwise modified.  The 
amount excluded from income tax calculations is limited to the lesser of: 1) 
the amount declared in advance of being paid, 2) the amount of housing 
expenses paid during the year, and 3) the fair rental value of the home.  
This is a complex area of tax law and all clergy are encouraged to seek 
competent tax advice. (For further clarification, refer to the General 
Council on Finance and Administration of The United Methodist Church at 
http://www.gcfa.org/sites/default/files/uploaded-file-
documents/HousingAllowanceQ&Qs.pdf). 
 

 
8) Mileage, Vacation, Education, Sick days & Leaves of Absence 
Deacons serving in settings beyond the local church are still required to fulfill 
12 Continuing Education Units as mandated by the KAC for all Clergy during 
each quadrennium, (every four years).  This is equivalent to 120 clock hours. 
All other employment obligations will be governed by the individual’s 
employer human resources policies with regard to mileage, vacation, 
additional professional education, sick days and leaves of absence.  

 
The following are guidelines for those serving within a church setting.  
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Mileage:  Deacons may be reimbursed for mileage with related work to 
house calls, hospital visits, meetings and travels, etc., but must keep a log 
that includes date, destination, beginning and ending mileage.  The KAC 
Council on Finance and Administration encourages Local Churches to 
adopt a written plan to clearly identify what travel expenses will be 
reimbursed and how to account for them by the clergyperson.  
(Kentucky Annual Conference Journal, 2013, “Regulations for Local 
Churches”, 4-5, p. 371) 
 
Vacation:  KAC Guidelines for Clergy vacations are:  

• 0-5 years of service 2 weeks including 2 Sundays  
• 6-12 years of service 3 weeks including 3 Sundays  
• 13-20 years of service 4 weeks including 4 Sundays  
• 21 years and beyond 5 weeks including 5 Sundays 

 
In this policy it is understood that vacation will be taken by conference 
year. “Years of service” is interpreted to mean effective years of service as 
indicated by the conference journal. “Vacation” is interpreted as freedom 
from any responsibility: area, jurisdictional or general 
conference/boards/agencies, etc. Clergy shall not utilize vacation time to 
meet the continuing education requirements of the Annual Conference.  
The number of paid vacation days for those in less than full-time is 
generally negotiated at the time of appointment.  
(Kentucky Annual Conference Journal, 2013, p.460) 
 
Continuing Education:  The KAC requires 12 Continuing Education Units 
for all Clergy during each quadrennium, (every four years).  This is 
equivalent to 120 clock hours. The SPRC should allow time for the Deacon 
to fulfill this requirement.  It should not be considered part of the vacation 
time. 
 
Sick days:  Local Church or Extension Ministry Agency policy defines sick 
days. However, the District Superintendent should be notified if the 
Deacon is unable to fulfill ministry duties due to chronic or acute illness.  
Leaves:  Whether for a short or long term, voluntary or involuntary, the 
person(s) requesting a leave of absence must do so in writing to the Board 
of Ordained Ministry.   
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Maternity leave: This is not to exceed one fourth of the year with approval 
of Bishop, BOM and Cabinet.   Compensation is to remain for no less than 
8 weeks where the Annual Conference relations will remain unchanged and 
the health and welfare benefit plans will remain in force.  (¶356)  

 
(All Leave requirements are set forth in Book of Discipline, 2012, Section 
XV, ¶353-357) 

 
 

9) Connectional responsibilities and Annual Conference 
Deacons and Elders are not members of a local church, but members of the 
Annual Conference and are often called upon the serve on Conference Boards, 
Agencies, Task force or District Committees.  The church is expected to be 
supportive of this connectional work.  The church in which the Deacon serves 
is responsible for paying the expenses of their clergy and lay delegate to attend 
Annual Conference.  
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APPENDIX 
 

Covenant of the Order of Deacons 
Kentucky Annual Conference 

 
Preamble  
As deacons and clergy of the United Methodist Church, we lead the people of 
God through ministries of word, sacrament, compassion, and justice. We are 
committed to embodying, articulating, and leading the whole people of God in 
servant ministry, through teaching and proclaiming the Word; contributing to 
worship, including assisting the elder in the administration of the sacraments; 
forming and nurturing disciples; conducting marriages and memorial 
services; equipping and supporting Christians in their ministries; serving 
those on the margins of society; connecting the church to in the greater 
community; leading congregations in interpreting the needs, concerns, and 
hopes of the world; and participating in annual conference ministry 
leadership. We participate in the United Methodist mission of making 
disciples of Jesus Christ for the transformation of the world into the realm of 
God (The United Methodist Book of Discipline, ¶¶ 328, 329, and 331).  
We minister, not alone, but in responsible and mutually reliant relationships. 
We dedicate our whole lives to the personal spiritual disciplines required by 
the covenant of ordained ministry, which entails mutual care and 
accountability (¶ 303.3).  
 
Most of all, we commit our lives to the prevenient grace of God, the justifying 
grace of Christ, and the sustaining grace of the Holy Spirit.  
 
To maintain our commitment to a shared ministry worth of Christ, we commit 
to engaging in spiritual growth, vocational development, and accountable and 
supportive clergy relationships.  
 
Spiritual Growth  
As a gathered community, we promise to gather annually as an Order of 
Deacons. This gathering will include time corporate worship, individual 
prayer, and substantive learning to strengthen our ministry as clergy deacons.  
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As individuals, we promise to  
· Engage in daily prayer and scripture reading  
· Observe a weekly Sabbath,  
· Commit to spiritual disciplines such as fasting, an annual retreat, and/or 
others.  
 
Vocational Development  
The order will  
· Make available and publicize professional development opportunities, 
particularly those that support the annual conference priorities of starting new 
faith communities, building faith-formation systems in churches, and leading 
churches in advocacy and compassion ministries  
· Collaborate with the Order of Elders to make sure that training is offered 
and/or publicized related to professional boundaries, self-care, and issues 
facing church and society  
 
The Board of Ordained Ministry shall make funds available for clergy to 
participate in continuing education that enhances leadership ministry.  
 
As individuals, we promise to  
· Renew our boundaries/safe sanctuaries training every five years  
· Participate annually in a professional development opportunity commended 
by the Order  
· Maintain healthy eating, exercise, resting, relationship, and recreation 
practices  
· Commit to the United Methodist Articles of Religion, Confession of Faith, & 
General Rules (¶ 104).  
 
Accountability and Support  
The order shall  

• Help organize and support clergy accountability groups  
• Engage in collaborative ministry and learning opportunities with the 

clergy Order of Elders and the Fellowship of Local Pastors and 
Associate Members  

• Offer a Deacon Luncheon each year during Annual Conference 
• Offer a pre Annual Conference meeting to conduct business of the 

order. 
 
As individuals, we promise to  
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• Participate in clergy small groups in which we meet regularly to pray 
with and for one another, share best practices for ministry, encourage 
healthy habits, and hold each other accountable for keeping our 
covenant and exemplifying the grace of God. We pledge to be 
trustworthy and respectful of each other, and maintain strict 
confidentiality.  

• Partner in ministry with elders, licensed local pastors, associate 
members, and laypeople, toward the realization of the gospel and the 
glory of God.  

• Attend the Annual Conference luncheon meeting.  
 
 
Conclusion  
As clergy in set-apart, representative, accountable, leadership ministry, we 
intend to grow in Christlikeness, in faithfulness to our calling and its emerging 
demands, and in trusting relationships with each other. We rely on the grace of 
God to maintain our covenant with each other.  
 
 
Established this day: ____________________________  
Renewed these years: ___________________________ 
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APPOINTMENT COVENANTS FOR DEACONS OUTLINE 
 
Why develop an appointment covenant? 
It clarifies and documents what is expected of both the appointed clergyperson 
and the congregation. When used in the context of a thoughtful review 
process, it can head off misunderstandings, clarify communication, increase 
the likelihood of effective ministry, and keep all parties responsible to a just 
process. 
 
What’s in a covenant? 
The covenant should include (but not be limited) to the following: 
 

• The ministries overseen and/or practiced by the deacon and these 
ministries’ relationship to the church’s specific mission goals 

• The deacon’s goals, based upon the vision and mission of the 
conference and the congregation in its ministry context. 

• Other specific expectations related to ministry performance 
• Statement of how the Staff-Parish Relations Committee will support the 

deacon in meeting agreed-upon goals 
• Provisions for periodic mutual reflection and feedback (who convenes 

the meetings, how frequently will the deacon and SPRC meet, 
communication guidelines for giving and receiving feedback, etc.) 

• Confidentiality agreement 
• Annual evaluation process 
• List of who receives feedback and evaluation reports 
• In cases of cross-racial or cross-cultural appointments, steps to foster 

understanding of cultural and racial differences, especially as they relate 
to feedback 

• A process for handling grievances and conflicts 
• Reiteration of the Disciplinary process for termination (90-day notice; 

prior consultation with the deacon and the SPRC and prior notification 
of the district superintendent and the bishop) 

• Lines of accountability for all parties 
• Church’s mission statement 
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• The deacon’s roles in areas such as teaching, leading specific ministries, 
leading worship, conducting funerals or weddings, pastoral care, 
advising committees, other; time commitment 

• Lines of accountability 
• Support-staff availability and processes 
• Building use 
• Boundaries practices (same as those that apply to paid clergy and staff) 
• Office space 
• Continuing education support 
• Regular meetings with lead pastor and/or staff 
• Annual meeting with SPRC to review and evaluate the relationship 
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SAMPLE COVENANT AGREEMENT 
 

Appointment Covenant  _______United Methodist Church 
Rev. __________minister of ________ 

 
United Methodist Deacon’s ministry  
Deacons are clergy called to fulfill servant ministry in the world and lead the 
church in relating the gathered life of Christians to their ministries in world, 
interrelating worship in the gathered community with service to God in the 
world. Deacons give leadership in the church’s life in teaching and 
proclaiming the Word; in contributing to worship, and assisting the elders in 
administering the sacraments of baptism and the Lord’s Supper; in forming 
and nurturing disciples; in conducting marriages and burying the dead; in 
embodying the church’s mission to the world; and leading the congregations 
in interpreting the needs, concerns, and hopes of the world . . .. Deacons lead 
the congregation in its servant ministry and equip and support all baptized 
Christians in their ministry . . .. Deacons are accountable to the annual 
conference and the bishop for the fulfillment of their call to servant leadership 
(The United Methodist Book of Discipline, ¶ 328).  
 
______________ United Methodist Church’s mission statement and ministry 
goals  
Mission statement: The redemptive love of God through Jesus Christ and 
empowered by the Holy Spirit to its community by inviting and welcoming its 
neighbors, offering compassionate ministry, pursuing justice for the poor and 
the left-out, teaching and nurturing Christian disciples for spiritual growth and 
world-changing ministry, and joining in celebrative worship worthy of God.  
 
Ministry goals and strategy  
Ministry context: _______United Methodist Church has learned that its 
neighborhood is becoming increasingly popular with young adults of limited 
means, due to affordable housing stock. 
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Church Goals for 20__-20__:  
· Invite and welcome the young adults in the neighborhood into a life-
changing relationship with Jesus Christ and the church, the body of Christ  
 
Church Strategy for 20__-20___:  
(1) Develop three ministries to nurture spiritual community among young 
adults and provide them world-changing ministry opportunities.  
(2) Develop and offer a coffee-house-style worship service  
 
Responsibilities and goals of the minister/deacon  
 
Forming and nurturing disciples:  

• Develop a faith-formation/accountable discipleship system for 
members. Introduce and train members about the structure and goals of 
the system. Train leaders who will invite participants and facilitate 
small groups. Train a leader who will oversee the system.  
 

Goal: 35 percent of members will be faith-formation group participants in two 
years.  
 

• Develop a team that will plan and train leaders for learning 
opportunities for adults for Sunday morning and other times. These 
learning opportunities will teach the faith and the application of faith to 
our lives and engagement in the world. Special attention shall be paid to 
topics of interest to young adults.  
 

Goal: Develop and offer one new adult Sunday-school class and five 
freestanding events by the end of the year.  
 

• Organize annual leader appreciation activities.  
 

Goal: organize at least one event per year.  
 
Interpret the needs and hopes of the world:  

• Spend time in the neighborhood meeting non-church people, 
particularly but not exclusively young adults, learning about their needs 
and concerns, offering spiritual care and invitations to church activities 
where appropriate (community bridging).  
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• Attend the church administrative board meetings and present an 
informative report on a world issue. 

 
Worship leadership:  
 
Participate in worship leadership at least three times per month. (Exception is 
made for vacation and spiritual or renewal leave.)  

• Read the gospel lesson or train lay people to read the Scripture  
• Call for and bless the offering  
• Assist elder in the provision of the sacraments  
• Lead prayers of the people and include prayers for the world  
• Lead the worshipers in the Lord’s Prayer  
• Offer the sending forth into ministry after the benediction  
• Preach once a month (some vacation coverage for elder)  
• Lead worship in absence of elder  
• Extend the communion table to the homebound/train laypeople to 

participate  
 
Approximate division of time:  
Workweek:  Average of 45 hours per week or 185 hours per month (four 
weeks)  
 
Responsibility and approximate/average hours per month:  

• Faith formation opportunities development and leadership; lay trainings: 
110  

• Mission activity planning and leadership: 30  
• Community bridging: 12  
• Staff and administrative meetings: 10  
• Annual conference/denominational leadership and ministries: 10  
• Worship leadership: 8  
• Funerals and weddings (upon request/as fits in schedule): 5  

 
Compensation:  
The compensation for the deacon shall meet Disciplinary and Conference 
standards for clergy and shall reflect ¶ 331.10 of The United Methodist Book 
of Discipline (2012).  
· Gross pay (conference equitable compensation standard): $___________  
· Housing allowance (by declaration): $__________________ 
· Conference standard for health and other insurance for clergy: $_________ 
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· Conference standard for clergy pension benefits contributions: $_________ 
· Continuing education fund: $______ per year  
 
The deacon is expected to engage in at least one continuing education activity 
per year.  
· Conference standard for vacation days: ___________________________ 
· Conference standard for sick days: _______________________________ 
· Disciplinary standard for spiritual growth days:  

• One week per year (¶ 351.2), in addition to vacation days.  
• The deacon shall present a plan for this time to the SPRC and arrange it 

in advance.  
• This can entail a retreat, spiritual training, or similar.  

· Conference standard for clergy renewal leaves: ______________________ 
 
Accountability  

The Elder orders the life of the congregation, so the pastoral staff, 
including the Deacon, relates to the Elder in charge for the performance of 
pastoral ministry and congregational ministry. 
    The pastoral staff shall meet on a regular basis. The pastoral staff shall 
report on their activities and identify ways to address the church goals in the 
context of their ministry responsibilities. Pastoral staff shall support each other 
and hold each other accountable for their ministry responsibilities and goals. 
   The Deacon, as a clergy person, shall uphold high ideals in his/her 
personal life, shall treat others with respect and lead others in respectful 
interaction, and shall set appropriate boundaries around time and home, for the 
sake of wellness and healthy relationships.  
   The Staff/Parish Relations Committee shall meet with the Deacon 
quarterly and annual evaluate performance where the deacon will report on 
achievements and areas of concern.  Collaboratively, the SPRC and the deacon 
shall set goals toward the achievement of the deacon’s responsibilities. The 
SPRC will pray with the deacon.  
   Annual evaluation shall consist of reviewing the covenant, a self-
evaluation by the deacon, shared feedback between the deacon and the SPRC, 
an SPRC self-assessment, a written summary from the SPRC, plans for 
continuing education (including financial and other support), and collaborative 
revisions of the covenant. 
 
Office Space 

The Deacon shall have a dedicated office with a door. The office shall 
have a window that is not blocked, per church Safe Sanctuaries rules.  



 41 

The Deacon shall have the assistance of the church secretary for an 
average of 2 hours per week.  

The Deacon may engage volunteer assistance for office work. The 
volunteer must agree to church volunteer and Safe Sanctuaries policies.  

The Deacon shall have access to church office equipment and office 
supplies.  

The Deacon’s office shall have an operating computer, Internet access, 
and telephone.  
 
Vacation and Continuing education 
Time shall be agreed upon 
Deacon is required by BOM to fulfill CE requirements and church will 
underwrite the expenses. 
 
Changes to appointment status/dismissal  

The District Superintendent is the supervisor of conference clergy. The 
Bishop appoints conference clergy, which includes Deacons. The District 
Superintendent must approve job descriptions and covenants.  

No action to change the job descriptions, covenants, compensation, total 
hours or continued appointment of the Deacon may be taken without 
consultation with the Deacon and with the District Superintendent (¶ 
331.10.e).  

Dismissal can be recommended by the SPRC, but an appointment 
change can be carried out only by the Bishop and the Bishop’s cabinet (¶ 
258.2.g.11). It must follow the review process described under 
“Accountability” above, and consultation with both the Deacon and the 
District Superintendent. If the SPRC plans to discuss continued appointment 
of the Deacon, the SPRC must inform the Deacon in advance (¶ 258.2.e). The 
District Superintendent shall give the Deacon a minimum of 90 days’ notice 
before final termination (¶ 331.10.e). 

On this date ______________________, we hereby agree to uphold and 
support this covenant, for the enhancement of the church’s ministries to make 
disciples of Jesus Christ for the transformation of the world.  
We agree to review and adjust this covenant, collaboratively, if circumstances 
call for such. 

We agree to review and adjust this covenant, collaboratively, if 
circumstances call for such adjustment 
Signed 
 
___________________________Elder_________________________Deacon 
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